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PROPOSAL EVALUATION - INITIAL OFFERING - January 23, 2020 

TOTAL 

 
 
 
 

ENERGY 
PROPOSAL EVALUATION CRITERIA POSSIBLE 

POINTS 
SYSTEMS GROUP 

COMMENTARY
 

 

COMPANY OVERVIEW & QUALIFICATIONS 
* Strong capabilities, experience, expertise, financial strength and stability, resources, proven track record, and favorable reputation for planning, 
developing and implementing successful energy conservation   programs 

* The Proposer should demonstrate a record of experience with ESIP-type projects. 

* General information regarding its firm’s organization, core business and background, and approach to program development. 

* Ability to provide a first party guarantee of savings if desired by the district. 

 
APPROACH TO ENERGY SAVINGS PLAN DEVELOPMENT AND IMPLEMENTATION 

 

* Proposals shall include a detailed and sound technical approach to meeting the Board’s energy efficiency objectives. 

* The Proposal shall include the Proposer’s preliminary ESP, which shall be based upon the Board’s independent energy audit report. 

* Proposer’s analysis of the 24 month utility data, and the ESCO’s site visit inspection(s) of the Board’s facilities identified within this RFP. 

* Proposer’s approach to ESP project planning and development, energy auditing, engineering, savings analyses and calculation methodology, project 
management, waste management, method of calculation of the optional energy savings guarantee, and projection and verification of energy savings. 

 
 

20 20 
 
 
 

 
25 20 

 

Individuals listed are not all, PE, 
CEM or LEED Accredited 

Professionals as stated by the 
proposal 

 
 

Proposal meets the criteria - 
Construction Schedule is very 

aggressive given all of the other 
work going on. 

 
ABILITY TO IMPLEMENT THE PROJECT 

* Demonstrating an ability to carry out the tasks and responsibilities outlined in the proposal, including the arrangement of any necessary financing, in a 
prompt and efficient manner with minimal disruption to the Board. It is the intent of the Board for all construction work to be fully completed no later 
than (August 2021). 

 

15 15 Proposal meets the criteria 

 
PROJECT COMPREHENSIBILITY & ENERGY SAVINGS PROJECTIONS 

 

* Preference will be given to proposals that responsibly maximize the net economic benefit of the project to the Board while minimizing financial and 
performance risks. 

* Proposals by Proposers shall be compared based on the overall value of the proposal to the Board in terms of projected program costs, energy 
savings and environmental benefits. Factors that will be considered include the duration of the ESIP, projected economic benefit to the Board, level of 
savings projected to be achieved in the facilities included within the scope of this RFP, level of guaranteed energy savings (in dollars), length of simple 
payback to the Board, and projection of the cash flows that will be generated by the program. 

 
ESCO FEES PROPOSAL 

* Preference will be given to proposals that responsibly maximize the net economic benefit of the project to the Board while minimizing financial and 
performance risks. The proposed fees shall be a function of all costs associated with the program that are required to fully develop and implement the 
Energy Savings Plan through an ESIP. 

* The costs should include, but not be limited to the cost of the Investment Grade Audit, Design Engineering, Construction Management, System 
Commissioning, Training, Overhead and Profit to implement the project. 

 
 

25 20 
 
 
 
 

15 13 

No basis for comparison with 
others - 

Solar savings is aggressive given 
the fact that roofing won't be 

done until summer of 2022 
 

 
No basis for comparison with 
others but fee numbers are in 

the competitive range 

SUBTOTAL   - PROPOSER'S SCORES 100 88 
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